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Board Minutes 

The New Academy Charter School 
 

 

Minutes of the general meeting of the Board of Directors of The New Academy Charter 

School held on March 18, 2021. 

 

I. The telephonic meeting was called to order by Mr. William Nunn.  Joe Preston, 

Susan Creighton and Bob Grochowski also participated.  Mr. Dan McCann and 

Mr. David Caliguiri were excused. 

 

II. In accordance with applicable law, Notice of Publication of the meeting was 

advertised in the Pittsburgh Post-Gazette on February 11, 2021 and the meeting 

was conducted at the 900 Agnew Road facility.  

 

III. Comments were requested from the public but there were none. 

 

IV. Minutes from the meeting of December 9, 2020 were reviewed and approved.  

  

V. Financial Report 

 

Mr. Robert Grochowski reported that enrollment was under the budgeted number.  

He stated however that overall finances were satisfactory and the year end result 

would most likely be positive.  The report was accepted.  

 

VI. Report of Executive Director 

 

 Ms. Kristen Harpster reported that on March 1
st
 New Academy Charter School 

opened the doors to Special Education students whose families opted to return for 

face-to-face instruction one day per week.  She indicated that these students report 

to the physical building on their assigned day based on their grade level and that 

all other days remain virtual with both synchronous and asynchronous instruction. 

In-person instruction is as follows: 

 

 Mondays: 8
th

 and 9
th

 Grade 

 Tuesdays: 10
th

 Grade 

 Wednesdays: 11
th

 Grade 

 Thursdays: 12
th

 Grade 

 Fridays: All Virtual 

 

 She indicated that the school was planning to add regular education students to 

the current schedule in early April and hoped to implement a hybrid plan by mid- 

to late April.  

 

 Ms. Harpster also reported that safety continues to be a highest priority, including 

not only COVID safety, but also the safety and welfare of students and staff in the 
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building. She indicated that with the return of some Special Education students, it 

has become apparent that neighborhood issues are still present. She further 

reported that relationship building will play a vital role as students return from a 

year without structure.  

 

 Ms. Harpster then indicated that all 59 special education students are eligible for 2 

hours per week of Compensatory Tutoring which takes place Monday- Thursday 

after school. Students receive support on current classes as well as reading and 

math remediation.  

 

 Mr. Harpster then reported that the school’s current enrollment is 115 students, of 

which 70 are residing in the Pittsburgh Public School District and that the special 

education enrollment is 59, of which 39 reside in Pittsburgh Public.  The 

breakdown of students is as follows: 

 

   Grade 8  1 

   Grade 9  21 

   Grade 10  27 

   Grade 11  37 

   Grade 12  29 

 

 She indicated that enrollment has remained status quo since the closure and that 

when the majority of schools reopen, we anticipate an increase.  This will likely 

not occur until the start of the 21-22 school year. 

 

 Ms. Harpster further reported that although virtual learning has proven to be a 

barrier, attendance is on an upswing. The school attributes this increase to some, 

or all, of the interventions put into place for the second semester; Pride Points, 

School Messenger, Virtual Field Trips, Virtual Lunch Fridays, Tutoring and In-

person Learning. 

 

 Ms. Harpster then indicated that the final draft of the Charter Renewal was 

submitted to Pittsburgh on February 8th it was anticipated that it would be voted 

on during their upcoming school board meeting.  

 

 She also indicated that several pandemic grants have been available to schools 

throughout Pennsylvania.  In addition to those grants, the school continues to 

receive regular allocations as in past school years.  See below: 

 

Title 1 $52,075 Curriculum Enrichment 

School Improvement $75,000 Student & Staff Support 

Title IV $10,000 Student Enrichment 

Title II Part A $5,540 Professional Development 

COVID-19 Grant $69,799 School & Safety 

COVID-19 Grant $20,201 School & Safety 

COVID-19 Grant $26,000 School & Safety 
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COVID-19 Grant $23,300 School & Safety 

Special Education 

COVID-19 Mitigation 

$1864.59 Special Ed Compensatory 

Services 

Emergency Relief Fund 

II (ESSER FUND) 

$220,235 School Safety 

 

 Ms. Harpster then reported that the second wave of Emergency Relief funding 

had been released.  The preliminary allocation of $220,235 will be used to 

upgrade the air quality of the building, including air conditioning units. 

Remaining funds will be used to fund summer learning and technology.  

 

 Ms. Harpster then indicated that the school was scheduled for the yearly 

Pittsburgh Public Audit on April 9, 2021. The school is required to submit all 

related documents virtually. 

 

 Ms. Harpster then reported that the school is still working with the CSI 

(Comprehensive Support and Improvement) team weekly and is in the first stage 

of building the School Improvement Plan for the 2021-2022 School year.  

 

 Ms. Harpster concluded her report by indicated that the school continues to 

educate school improvement partners on the challenges for our students to attain 

normalized testing standards as they are severely injured learners who typically 

test well below their age-appropriate grade level.  

 

 A discussion was then held concerning the hybrid attendance model and a return 

to in-person schooling.   

 

VII. Legal  

 

Mr. Norris reported that there were no new claims.  The Conflict of Interest 

Policy was then reviewed with the Board.  Mr. Norris also reviewed the Financial 

Interest Form with the Board and indicated it would be sent to all Board members 

for completion and would need to be returned by May 1, 2021.    

 

VIII. New Business 

 

The next meeting of the Board will be Thursday, June 17, 2021.  

 

VIV. Adjournment 

 

A motion to adjourn the meeting was made, seconded, and approved 

unanimously. 

 


