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Board Minutes 

The New Academy Charter School 
 

 

Minutes of the general meeting of the Board of Directors of The New Academy Charter 

School held on December 16, 2021. 

 

I. The meeting was called to order by Mr. William Nunn.  Others present were 

Representative Joe Preston, Mr. David Caliguiri, and Ms. Susan Creighton.  Mr. 

Dan McCann was excused. 

 

II. In accordance with applicable law, Notice of Publication of the meeting was 

advertised in the Pittsburgh Post-Gazette on February 11, 2021 and the meeting 

was conducted at the 900 Agnew Road facility.  

 

III. Comments were requested from the public but there were none. 

 

IV. Minutes from the meeting of September 16, 2021 were reviewed and approved 

unanimously.  

  

V. Financial Report 

 

Mr. Robert Grochowski delivered the Financial Report.  He indicated that the 

audit for the year ended June 30, 2021 had been completed by October 31, 2021.  

He said that there had been modest excess revenue and the balance sheet was in 

good shape.  He also indicated that the audit was a clean opinion with no 

management comments.  He stated that for the current year revenues were down 

due to a lower student enrollment but that expenses had been kept under control.  

He also noted that the employee retention tax credit had been eliminated effective 

October 1, 2021.  The Board then held a discussion on the effect of inflation and 

state funding opportunities.    

 

VI. Report of Executive Director 

 

Ms. Kristen Harpster reported the following enrollment statistics for The New 

Academy Charter School: 

 

Total Current Enrolled Students:   74 

Total New Enrollments for 21-22 School Year: 32 

 

She further indicated that the school has a total of 42 students with programs for 

exceptionalities, 25 of which come from Pittsburgh Public Schools.  Please see 

the breakdown on the following page. 
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Exceptionality # of Students 

Emotional Disturbance 11 Students 

Emotional Disturbance and Specific 

Learning Disability 

5 Students 

Emotional Disturbance and Other 

Health Impairment 

2 Student 

Emotional Disturbance/Specific 

Learning Disability/Other Health 

Impairment 

1 Students 

Specific Learning Disability 8 Students 

Intellectual Disability 3 Students 

Intellectual Disability and 

Emotional Disturbance 

1 Student 

Other Health Impairment 11 Students 

Other Health Impairment and 

Specific Learning Disability 

1 Students 

Under Review 1 Students 

 

Ms. Harpster further reported  that The New Academy Charter School (NACS) 

will continue to monitor and implement the recommendations from PDE, CDC 

and the Governor of Pennsylvania with respect to COVID-19. She also 

indicated that enhanced cleaning, social distancing (per CDC guidelines), 

masking requirements and increased education on personal hygiene practices 

will continue to be implemented to keep our building open and operating safely. 

She also noted that The New Academy Charter School will also continue to 

monitor and contact trace, to quickly react to outbreaks should they occur.  

Ms. Harpster also reported that since the pandemic, several grants have been 

available to schools throughout Pennsylvania.  In addition to grants, we continue 

to receive regular allocations as in past school years. 
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 GRANT AMOUNT PURPOSE 

Title I $55,400 Curriculum Enrichment 

Title II Part A $5,403 Professional Development 

Title IV $10,000 Student Enrichment 

School Improvement $75,000 Student & Staff Support  

ESSER II $188,031 School & Safety 

ESSER III $380,061 School & Safety 

Ready to Learn $ 9,277 Professional 

Development/Incentives 

ESSER Fund (ARP ESSER) 7% 

Set Asides Consolidated 

$29,560 Learning Loss due to 

Pandemic 

 

Ms. Harpster also reported that a third wave of stimulus funds, Elementary and 

Secondary Schools Emergency Relief Fund (ARP-ESSER) has just recently been 

released and that the preliminary allocation of will be available for obligation 

until September 2024.  Administration will consider the long-term and short-

term needs as a school to reopen safely and address learning loss due to the 

pandemic.  

 

Ms. Harpster then indicated that the new School Improvement facilitator is Dr. 

Meghan Murray and the school has had multiple meetings with her and are 

pleased with the support that she is providing.  The school is currently 

maintaining  the roll out of the action plans that were established in June 2021, 

that consist of three major goals; Adult SEL with an impact on students, 

Assessment and Curriculum. 

 

Ms. Harpster reported that Check and Connect is a Mentoring program to help 

support students in the areas of attendance, behavior, and courses and that 

mentors check in with their mentees on days 1 and 6 of our cycles. She indicated 

that during check-in days mentors discuss with their mentees challenges students 

may be facing to make sure we can find a way to overcome them as well as also 

discuss successes the students are having in those areas as well. The goal is for 

students to have a constant adult role model who they can form a relationship 

with at school who can help them overcome challenges and celebrate their 

successes. She noted that mentors are also in charge of connecting with the 

families and keeping them up to date on their student’s progress, good or bad , in 

order to help strengthen the bond between school and home. 
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She indicated that the school has a lot of data to assist in decisions at every level 

in the school through using Check and Connect and in the months of October, 

November, and December there was an increase in attendance by 30%, only 

about 28% of our students earned anything below a C in their courses, and the 

behavior group fell from 23% of our enrollment to about 10%. It has helped us to 

identify patterns of behavior, attendance, and course performance.  She added 

that the School is constantly working to find potential solutions on how to 

approach and improve these issues with students. 

 

Ms. Harpster then reported that ACT WorkKeys is part of the school’s Career 

Planning curriculum and that students will receive their Gold Level NCRC 

(National Career Readiness Certificate) before they leave high school. Oftentimes 

many trades, and other types of businesses look for this on top of it being on the 

graduation requirement list. She indicated that by having students acquire this we 

are hoping it can help them not only be more competitive in gaining employment, 

but also meet their graduation requirements.  She further reported that students 

have started using the program and they are working our way through it, with 

teachers and students facing the challenge head on, because it is a rigorous 

program. The school hopes to have more children earning certificates by the end 

of spring. 

 

Ms. Harpster then indicated that the school is  looking into partnering with CCAC 

for CTE (Career Technical Education) programs or apprenticeships that would 

open up another pathway that would meet graduation requirements. 

 

Ms. Harpster reported that AIMSWeb is the New Academy Charter School’s 

benchmarking system in which all students are assessed 3 times a year in the areas 

of reading and math by identifying which skills all of our students are weak and 

strong in, and what we need to do in order to shore up Tier 1 in our ELA and 

Math courses. She indicated that AIMSWeb is being used to build the school’s 

RTI (Response to Intervention)/MTSS (Multi-Tiered System of Supports) systems 

by identifying which tier each student belongs based on their results. She noted 

that the school is monitoring progress throughout the year to make sure students 

meet their rate of growth goals at each benchmark period and that the School is 

close to halfway done with the fall benchmark assessment. 

 

She indicated that the fall benchmarks showed the following information: 

 

Tier 1 - Students are performing at grade level or above 

Tier 2 - Students are performing 2-3 grade levels below  

Tier 3 - Students are performing significantly below grade level 

 

Ms. Harpster then explained that this information helped the Charter School to see 

what specific areas students are struggling in and that most of it is oral reading 

fluency, silent reading fluency, and number sense fluency. She indicated that the 

school is working to put together an intensive intervention schedule for all Tier 3 



5 

 

students.   She further noted  that the data had been analyzed for  Tier 1 and 2 

students and that teachers are administering SLA’s (Survey Level Assessments) to 

see where those students are with their reading and math levels so we can 

properly progress monitor them.  In addition, teachers are working on different 

intervention strategies within their Reading and Math classes. 

 

The Board then conducted a discussion on ESSER grants. 

 

VII. Legal  

 

Mr. Norris reported that there were no new claims.     

 

VIII. New Business 

 

It was then reported that Board member Dan McCann had experienced some 

health issues and would not be returning for meetings.  A motion to move Mr. 

McCann to Emeritus status was then made, seconded and approved unanimously.  

A motion was also made to appoint Representative Joseph Preston as Vice 

President of the Board.  The motion was seconded and unanimously approved.   

Next, a motion to appoint Mr. Kenneth Curcio as a Board member was made, 

seconded and approved unanimously.  A discussion was then held concerning 

meetings for 2022 and the schedule was set as follows:   

 

 Wednesday March 2, 2022 

 Wednesday June 8, 2022 

 Wednesday September 14, 2022 

 Wednesday, December 14, 2022 

 

All meetings will be held at 900 Agnew Road, Pittsburgh, PA  15227 at 4:00 pm.   

 

VIV. Adjournment 

 

A motion to adjourn the meeting was made, seconded, and approved 

unanimously. 


